


Quality Improvement:
Where Does Six Sigma Fit In? (cont'd)

Sir ol eidy Duplasgrroent
P e A.Copuint ability Shradrges Mo sunes
Traldy Meaunement &

SISIR Sl
bow
» " 4




Key Concept 4:
Decrease replanning windows
to 100 days (vs annual) (cont'd)

il

—_

3-Year Strategy |
|

1-¥ear Stretch Goals

|

= Shorter planning 100-Day Flans: Six
o reviomcyles < *Grity

= Importance of linking Hﬂl'!H"l'r
activity with results Tasks |

QK

4
Copyright Chip Caidwell & Assoc,, LLC, 3003 . /
Al Fghls Resered R




Case Example #2: ER LOS and LWOT
Six Sigma 100-Day SWAT Team (cont'd)

Bed-to-Diagnosis Team: Lab
Process Capability Analysis for Lab TAT [min)




Case Example #2: ER LOS and LWOT
Six Sigma 100-Day SWAT Team (cont'd)

Critical to Quality (€TQ) Characteristic Execution
Days From Analysis to Implementation
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Case Example #2: ER LOS and LWOT
Six Sigma 100-Day SWAT Team (cont'd)

ER Patient Satisfaction Scores
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